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Introduction. 
Education can be described as the key to success. To ensure that students receive the best education, different strategies need to be put in place to ensure that the learning institution runs smoothly.  The funding and the budget plans are based on the number of students in the school. Each of the funds needs to be allocated in a manner that will sufficiently cater for each of the students. This essay will seek to show the strategies that will be adopted to plan for the budget for a medium-sized state university.  As a program manager, one is supposed to have a plan that will cater to the students sufficiently while ensuring the cost will be saved.
The essay is divided into segments. These sections will detail some of the appropriate strategies that can be used to ensure that the budget is sustainable and saves costs in the long run. The money allocated may not be sufficient; hence, it is essential to work with what is available easily. Apart from strategies used the paper, will simulate some of the disadvantages and advantages of the strategies and recommend an appropriate strategy for the organization. This will fall under the recommendation tab. Budgeting is a minute away from being a successful organization. Some of the factors to be considered may include enrollment numbers, the frequency of such programs, among other factors. The decisions of how funds will be utilized are made by the board (Gallagher, 2017). 
Strategies to be used 
Different strategies can be utilized depending on the organization. For instance, since the middle-sized state university has a different department that is essential to be included in the budget. The allocation needs to be factored in all the departments. In this essay, the department that is being budgeted for is the developmental education program. The developmental education program deals with offering some remedial classes to students who do not meet the requirement of college-level math and English. Since the program is only catering for remedial classes such as math, remedial writing and reading it is only undertaken by a few numbers of students. This means that the allocation that the program gets is not much. It is therefore essential to have cost savings strategies that will ensure that the organization has all it requires with the best value.
Some of the strategies that are available budget planning may include the following; zero-based budgeting, school-based budgeting and cycle-based budgeting (Hutton & Phillips, 2018). These are essential strategies that can be utilized to ensure that the school has value for money and is run efficiently and effectively. Budget planning should be an ongoing process since some of the requirements may be hard to forecast. However, with the use of the budget planning strategies, it is easy to forecast future contingencies and have allocations for such.
 	The best planning techniques are usually the ones that incorporate the information on increasing cost and the evolving needs of students (Kilmer, 2017). It is also important to forecast future decrease or increase of students enrolling in the program. It is also crucial to anticipate the revenue allocation for the school in the coming financial years. The number of staff working in the faculty and their remuneration is also critical to consider. Some of the strategies that can be utilized to ensure that the school has an increase of revenue may include the following; to have leverage partnership opportunities, ensure that they have more nontraditional students which will include having virtual classes. The university can have a focus on retention as which is essential in encouraging more students to stay in school. An open culture is also essential. By an open culture, the university can bring on private enterprises that can assist in funding or other essential sections (Spector, 2019). 
	To increase revenue, it is vital to cut the cost of operation. By the introduction of virtual classes, they can have students enrol and also increase the range with which the school reaches the students that need math, reading and writing remedial classes. The retention program will also encourage some of the students that feel that they need more help in their classes to enrol (Plasky, 2017). This is utilized during the holidays which will most like create more revenue as the student enrol. The program can set up partnership programs that will ensure that the students also get career opportunities in the firm as well, which can also allow the university to undertake into project partnerships that bring in more revenue.
Cost savings strategies
	The budget cut by 10% is one hard hit on the university. It is therefore essential to have the strategies that will ensure that the organization is flexible in its budget by introducing plans to reduce the cost. This segment will detail on how the strategies will help the university navigate between the 10% budget cut. These cost savings strategies all aimed at ensuring that the academic integrity of the university is maintained. Some of the crucial strategies include hiring an audit on the benefit eligibility of the university (Kilmer, 2017). These audits are aimed at ensuring that the staff working in the program are legally there and the benefits that they receive are usually correct.
	At times, the lecturers and the tutors are on a payroll which includes benefits such as health insurance and family is included in the insurance cover. Reports indicate that most of the colleges fail to conduct the eligibility audit, which leaves a loophole on the people who have been included in the cover program (Tabrizi, Alahmadi, & Tabrizi, 2019). Some of the employees may have ineligible dependents on the cover, which tremendously increases the cost of running the university. Some of the ineligible dependents may range from distant friends, divorced spouses and cousins. The solution to this problem is to conduct regular eligibility audits of the staff and also to encourage the staff to ensure that they do not list ineligible dependents. The university can also charge a fee for staff that fails to remove the illegible dependents.
The cost of paying the tutors is no doubt way high for the organization. Since some of the subjects that are being handled include math which may need experienced lecturers, it is also essential to have the lecturers on board. However, some of the subjects such as reading may prove to be comfortable on a student tutor.  The cost of hiring a student tutor is relatively low as compared to a fully experienced lecturer. The student tutors will also have a pleasant experience with the program which is, in a way, cut the cost of paying the experienced tutors. In the case that the 10% budget cut continues in the long run, then the student tutors can be absorbed as full-time employees for the university (Hutton & Phillips, 2018).
 	The online classes and courses are a significant step in ensuring that the cost is reduced. The traditional brick and mortar program whereby the students get to attend class is becoming outdated. The university can invest in videography that ensures they record the crucial lessons that the students can access online. These are a way to increase the revenue in the long run as the 10% budget cut may stick. The culture of the university is essential in having proper cost-cutting practices. For instance, the university has the mandate to ensure continuous improvement in all the projects that it undertakes.  This can be achieved by evaluating some of the activities that drain time and other resources (Plasky, 2017).  To establish which of the activities cause a drain the university can conduct a kaizen analysis and determine if the employees within the university are satisfied with the strategies that are in place to reduce cost and add on revenue. Some of the jobs are not done to satisfactory and eliminating the same would ensure an improvement in the cost-saving culture (Dissick, 2019).
 	The cost of paper is also very high. A common trend is that some of the universities are going paperless. This means that the costs associated with printing, storing and maintaining the paper are reduced by much. The cost of paper is reduced hence the cost cut.  Also, the use of electronic payroll as the institutions are reporting their savings with the use of electronic payables, mail, students reports among other methods all in a bid to cut cost by going paperless (Erick, 2017). Eliminating some of the expensive landscaping that is done by the university is also a good step towards cost-cutting.
Impact on the stakeholders
The strategies that are adopted to ensure that the cost is reduced and more revenue collected will have an impact on stakeholders of the university. Some of the university stakeholders include the students, the academic staff, the partners' institution, the national government, the non-teaching staff, and the community. These stakeholders are to be affected by the strategies since they directly or indirectly using the university. The strategies have been adopted to affect the two most important stakeholders of the university (Kilmer, 2017). These are the students and the teaching staff.  Lecturer to student ratio should be maintained to a certain level to ensure maximum productivity. Some of the strategies that are used for cost-saving and cost-cutting include reducing the number of lecturers as much as possible.
This has an impact on the student since the contact hours with the lecturer are reduced to a great length. This reduction affects the educational performance of the students since some of the students may need extra contact with the teachers to have the best outcome. The use of strategies is also focused on reducing the number of teachers at the expense of the student value of education. The test score may reduce if class size is large and has insufficient teachers.  According to studies, the lecturer and student relationship are critical in determining students’ achievements (Hutton & Phillips, 2018). 
 	The cutback or retrenchment of the lecturers is bound to affect the families that depend on the lecturers. The lecturers have dependents that rely on the money that they earn working at the university. They are bound to lose their source of income if they are laid off. This is bound to contribute to the rising rate of poverty in the country. It is a move that affects a network of people on the people who work for the employed teaching staff at the university. The local partners are also likely to be affected by the cost-saving strategies that include going paperless. Some of the money used on the procurement of paper that would be used in the print work of the university gets saved when the university adopts the paperless strategy.
	The excellent business opportunity is likely to get lost the university is paperless. This will reduce the profit margin for the company since one of the major consumers have opted for other alternatives. The general community is also affected indirectly if some of the members of the community we are working on the paper producing companies or the retail store. The impact can be direct or indirect. The budget cuts will also impact the administration of the university since they have to work with the funds available which could frustrate some of the projects that the university is undertaking (Spector, 2019). Also, the sponsors for the university may probably have less margin of profits because there is less income streaming into the institution. 
Summary of benefits and limitations of the strategies
	The budget plans strategies have different benefits and limitations. This segment will seek to understand the benefit of some of the budget plan strategies as well as the limitations. The zero-based budgeting plan strategy is one of the crucial strategies and is necessary when the university has some agency funding. This type of budget planning strategy is essential in the case whereby the previous year estimates are used for the creation of the previous budget of the year. The plan is vital in helping the university in the allocation of financial and non-financial resources in a manner that is better (Tabrizi, Alahmadi, & Tabrizi, 2019). 
 	The downside of the zero-based strategy is that it is bound to have a continuous yearly reevaluation of its activities. In this strategy, the managers have to have a meeting whereby they discuss and make an analysis of the data associated with each of the units that are in the university. The strategy is also complex to use for a complex organization. The zero-based strategy requires a massive amount of paperwork that is also affecting the budget already for the university. In addition to that, the plan fails to address service efficiency — the amount of time used in the preparation of the plans. The lack of recognition of the progressing commitments is also one of the limitations of the zero-based strategy (Gallagher, 2017).
 	The school-based budget is utilized in analyzing the vast revenues through the year that the university might have. After the total forecasted revenue is recorded, then the total revenue is divided amongst the amount retained to fund the centrally administered initiatives. The main objective of this strategic plan is to ensure that the money available is utilized maximally for education (Dissick, 2019). The plan employs some of the strategies used for the reduction of the main offices' expenses and also ensuring that the facilities have the savings pumped into them.  How expenditure for the university is reduced is by having the agent for the school make the decisions regarding school expenditure since they are more qualified for the job. One of the benefits associated with the school-based budget strategy is better leadership. 
  	The economic efficiency is improved to a great length with the use of the SBB plan. The major limitation of this plan is that the spending power will need termination and the hiring of new lecturers who have the collective bargaining agreement as their employment terms (Hutton & Phillips, 2018). The plan focuses on decentralizing the funding process and authority. It creates leeway for the alignment of the objectives and the resources. Some of the benefits of the strategy are that it incorporates the best minds and the people who best understand the needs of the university and the power of making decisions. Apart from allowing the experts to handles the plan and decision making, the plan also has accountability compared to other methods.
Recommendations
The university needs to have the best strategy that will ensure the best results. This entails having the university meeting its strategies and the plans that are also to ensure they have maximum profits and cut costs as much as possible. The best strategy is to use the cycle based budget, which entails using the grant application as well as the zero-based budget plan at the same time (Plasky, 2017). This plan is essential that it overcomes challenges that have been posted by the zero-based budget. For the applications of the grants, it is crucial to possess a budget template that is filled. During the process of filling the budget template, some segments need to fill using measurable metrics such as percentages. For instance, having measurable goals such as percentage raise by 3% for the math subject, or reducing the discipline referrals by 4% (Meisinger). 
The program being run is on cycle, meaning that it happens every year. The number of years that the budget will be used for is also included on the template. The budgets have a clear showing that can ensure that final decisions are made. However, it is critical to note that final decisions may affect how short or lengthy the cycle is. The strategy is suitable for the university because it has measurable objectives that guide the university in the right direction. Apart from having the feature of measurable objectives, the model also improves the accounting system that enables the university to look at the budget at a different angle (Dissick, 2019). The flexibility of the model is also a reason why I recommend the model. This is because most of the budget decisions lie on flexible spending that mainly revolves around the programs.
Besides, the university facing the budget cuts is most likely to have to be flexible, which this model handled it well. Also, the accounting system allows the university to track the expenditure and understand where all the resources and money has been spent on. It is necessarily easy to track how each of the resources has been used. For instance, the money used on services and products and the remuneration of the staff (Loberg, 2012). The plan is also vital in that it helps in cut cost and clearly show how each of the cost-saving was achieved. Out of the five strategies, this is the most appropriate for the university in that it has been able to achieve all its budget cost cuts while ensuring that it gains more revenue.
Conclusion
 	The cycle-based budget is perfect for the university since the remedial class happens each year, and the frequency of the remedial class annually is guaranteed. The strategies of cutting costs are also very critical in inducing the flexibility that the university needs during the period of the 10% budget cut. Also, among other revenue-generating strategies that are recommended for the university would help improve the financial situation for the university. Also, the use of grants as used on the cycle-based budget plan is one of the sure ways that would ensure that the university has more revenue (Loberg, 2012). Also, the use of business partnerships with the university could help the university add on its pools of revenue. It essential to understand the use cycle based budget plan helps the university to decentralize the funds that they have in a manner that is fair to all the stakeholders. In conclusion, the best strategy is the one that offers the best solution for the university which is the cycle based budget plan strategy.
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